CIRED

224 InternationdCoriererce on Electricity Ditribuion

Stockholm 1013 Jure 201:

Pape 03Y

ANALYSIS ON SUSTAINABILITY ISSUESAND OPERATIONAL EFFECTIVE NESS FOR
ELECTRIC AL INDUSTRIES

ShyamRAVINDAN
Sonel Instruments India f/ate limited+India.
shyamravindran@li ve.com

ABSTRACT

Electrical industries(power generation) are faced with the
chalenges on environmental, social and corporate
governance isales. The highestpower denand scales the
company with the highestproduction and profits, makes the
investors to feel comfortable in their investment. But the
threat of rising globd competition, techndogical change
environmental paliciesand econamical down turn makes
the investors to insist the compary to be more transparent
with its operation. This situation makesthe industry in higk
paosshili ty of investment and addedrisk with it.

INTRODUCTION:

Electical Indudries ae faced with the sugainability
challenges. The recent survey by United Nations and
Accenturewith CEO $of electricity companiesrevealsthat
93% of the CEO$ are faced with the challenges of
sugainabili ty. With my experience working in the energy
environment | ampassionateabout finding a solution of the
challengesin electrical indudries.

Figl: Facbrs influencing the sugainability of Power
Indusgtry
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Electical poweris already acommodity, increaing demand
and the technology keeps the stabili ty of the indugtry:
Electical indugtriesare in the higheststateof demand and
competition. Each company tries to outperform with the
rivals to take a bhigger dice of the market. The space is
already crowdedand whenthis space reduces or thedemand
not being metmakesthe indudry to fall into the Redocean
Blue ocean theory statesto create an unconteged market
space. But the biggestchallengeis this solution or product
delivered should last over a period of time. The highest
competition from the rivalswith the governmental pdlicies
makesthe indugry to redlize the need of sugainabili ty

MISSON:

The company can outperform with the competition in the
market only when the difference esthlished @n be
preseved.

To stayin the marketand to outperform the competiti on, the
indudry is taking up various key decisions including the
implementation of new technology in their core busness.
Only with the vision of sugainabili ty in the indugry, thest
decisions can preseve the brand and the indudry.
Thereseachis aimedto complement Blue oceantheory by
not jusg finding a solution for certain period of time to have
the indudry in blue ocean, but having a vision to make the
indudry survive with it.

LAND SCAPE OF THE ISSUE:

Electical utilities are focused to integrate he isstesfrom
environmental impact, market demands, and social
governance pdlicies into their everyday activities for their
betteroperational effectiveness. Theseissieshave become
the threat to the indudries in pursuing with their strategy.
Chief executives of various utility companies survey by
UNGC and Accenture reveals that 93% of the CEO § feel
that sugainability is the key factor for their company §
swcess. The study alsoreveals that sugainability is their
keyelement in their core strategic challenges.

Increasing global awareness for the environmental
protection and the financial aisis forces the utility
companies to be more transparent to their investas and
shareholders.



